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Site Selection Committee
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Acquisition flow for each region
Coordinate with family selection
Criteria for selection

Distribution metrics
Number of sites
Number of properties for 
build an renovate

Strong committee
Sites in the portfolio

Shortage of properties
Set up meeting with cities
Visit realtors
Foreclosures



Community Outreach Committee
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Rebuild faith partnerships
Service days
Community organizations (BATurning 
Point, Cities, Other HFH…)

Volunteers
Habitat brand
Successful events

Quarterly meetings
Days of service
Community awareness

Board development
Faith partnerships
Galv/Brazoria Co opportunities



Family Services Committee
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Review files to determine range 
of services
Mentors
Organizing array of services and 
resources

Organize for family’s long-term success
Connect with other non-profits

Family feedback
Array of services

Passion and caring
Strengths of committee members
Able to see big picture



Construction Committee
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LaPorte project
Volunteers

Renovate, repair and remodel
Standardize construction practices

HS volunteers
Always have at least one project going
More cities having projects

Build: On time, On budget
# of vendors



Fundraising Committee
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Professional fundraiser
Sustainable funding

Communications

Sustainable, reliable funding sources

Asks
Rebuilding
Targets
Plans



Faith in Action Committee
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Coordinate many churches 
involvement
Engage volunteer youth groups as 
volunteers
Add repair and remodel to activities

Strong base of churches

# of churches
# of volunteers

Churches help with awareness and 
communications




